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Executive Summary 

This is the third and last deliverable of FORCOAST WP2. The main objective of WP2 is to engage users 
in the co-design and co-creation of FORCOAST services to ensure that these services effectively 
support decision-making in the frame of their business activities, thus guaranteeing their final uptake. 
In this process, WP2 focuses on the identification of user needs, requirements and concerns in terms 
of specific information that is required on any aspect of the marine state, to support decision-making 
in the frame of the business activity of three key sectors (wild fisheries, bivalve mariculture and oyster 
restoration). 

User engagement has been, at all stages of the project, the core of the co-design process. The 
collaboration of pilot leaders and internal FORCOAST users is key as the main providers of feedback 
and the gate to reach additional external users, for a complete evaluation of FORCOAST services. The 
early set-up of the stakeholder Advisory Board was another key milestone achieved during the first 
months of the project.  

After the initial analysis of FORCOAST users requirements performed in Task 2.1 and presented in 
deliverable D2.1, and the analysis of the End-users contribution to the design of the services 
performed in Task 2.2 and presented in D2.2. 

This deliverable D2.3 aims to provide: 

i- The last evaluation of the services by the end users gathered during the interacion with 
users in the Pilot/Services workshops 

ii- The rationale and structure of the end-users final survey, launched at the end of the 
project. 

It is worth noting that due to the covid-19 almost all the interactions with final users, initially foreseen 
in the form of in-person meetings, were adapted to be held online. Although online contacts are 
efficient in terms of lower travel costs and time, it remains to be determined to what extent the lack 
of human interaction reduces the richness and diversity of results.  

In general terms, all Services were evaluated positively. The users were satisfied with the proposed 
services and assigned marks ranging from 6.6 to 10 points to different aspects of the services, from 
the navigation through the platform, the understandability of instructions, the usefulness of the 
information provided and the fit-for-purpose of the outputs of the service. Most of the users 
expressed their usefulness on their daily operations, within the limitations enforced by the nature of 
their fieldwork and saw an added value to the solution based on tailored Telegram bulletins. Among 
the suggestions for improvement, we can highlight The possible combination of some services in a 
unique solution; The need for larger trial periods for a better evaluation of benefits; The addition of 
information and more granularity for some of the services.   
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1 Introduction 

A better understanding of the coastal environment and integrated monitoring and forecasting of the 
coastal environment by the use of data from different sources (including Earth Observation from 
satellites) is key to minimising the potential impacts of human activities on the coastal area. This 
activity can also be crucial in the development of added-value operational products that will clearly 
represent a new market uptake and facilitate the deployment of those sectors in Europe. 

The FORCOAST project aims to foster market development by exploiting the added value of 
integration of Copernicus Products (remote, local data and model forecasts) and other data sources 
(local, regional or global) with Information and Communication Technologies - ICT (enhancing new 
frontiers opened by web and cloud computing) across different market segments through the delivery 
of tailored co-designed products and services encouraging their uptake by three specific marine and 
ocean economic sectors: fisheries, oysterground restoration efforts, and bivalve mariculture. 

To guarantee the uptake of the products and services FORCOAST have ensured they are co-designed, 
from the beginning of the project, by the collaboration between academic and research organisations 
working together with SMEs which are partners in the consortium and also with a wide range of 
stakeholders (i.e. parties with a stake or interest on the project results), including users, scientists, 
decision-makers, investors, etc.) and also with shareholders (parties investing money in the 
development of products).  

 

Figure 1. FOROCAST user interaction workflow, including WP2 links with other WPs 

 

The main objective of WP2 is to engage users in the co-design and co-creation of FORCOAST services 
to ensure that these services effectively support decision-making in the frame of their business 
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activities, guaranteeing their final uptake. The specific aims are to ingest user needs requirements 
and feedback in the design of the system, and to analyse and translate user feedback in terms of 
products and service specifications to feed WP3, in the implementation of the services to feed WP4 
and its demonstration and validation in WP5. As schematized in Figure 1, WP2 can be seen as the 
starting point of the Service Designs Process with a direct link with WP3, but it must also ensure the 
interaction at many levels to fit the needs of WP4 and WP5 as well as the Business and Communication 
strategies (WP6 and WP7). 

In the last part of WP2 we have concentrated the efforts on gathering the final feedback of 
FORCOAST users on the developed services, focusing on aspects as: user serviceability and the 
delivery of the information, and the development of services with interfaces tailored to their 
requirements. 
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2. Service co-design and evaluation methodology 
2.1 Service co-design process 

The key to the development of fit-for-purpose services that effectively support decision-making has 
been to engage users in the co-design and co-creation of services by ensuring: 

• The ingestion of user needs, requirements and feedback in the design of the system (WP3), 
its implementation (WP4), and its demonstration and validations (WP5) 

• The correct analysis and translation of users’ feedback in terms of products and service 
specifications.  

• Ensure the users be also active in the dissemination of the capability of the service to others 
within their sectors (WP6-Bussines WP7-Communication) 

The main steps undertaken in the co-design with users of FORCOAST fit-for-purpose services are 
schematized in Figure 2. 

Task 2.1 focused on understanding the needs and how these could be translated in terms of technical 
specifications for the design of the services. Task 2.2 main aim was to ensure that the services in 
development were tailored to the users' needs identified and also suited to their use in the field. Task 
2.3 focuses on gathering user final feedback on the services while promoting the services through a 
free-trial demonstration. 

 

Figure 2. User engagement and the co-design process in the different phases of WP2 

 

2.2 Evaluation methodology 

The main milestones related to the evaluation of the services and de co-design process have been: 

I- The elaboration of a first list of user's needs and requirements (November 2019- April 2020): First 
exchanges with users provided specific feedback on users' needs and requirements, and laid down the 
first idea on the need for specific services for the different sectors gathered through a common central 
platform (D2.1 - MS3 and MS4) 
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II- A series of sectorial meetings & exchanges with internal users (November 2020): Second round of 
exchanges to build the services conceptual models or mock-ups through the use of a collaborative 
graphic wireframing tool: Balsamiq. (Outputs on the technical aspects and workflow for the 
implementation of the SMs are provided in D3.9, the contribution of users to the definition of the SMs 
is provided in Section 2.1) 

III - The FORCOAST General Assembly User’s Day with the first collection of feedback on these service 
conceptual models or mock-ups with external stakeholders (Feb 2021, MS4): This exchange enabled 
to assess whether the first service conceptual models fit users' needs or expectations, what would be 
the elements to change/add/improve.  

After prototype services are finalised, set a final round of iteration with users towards the final 
operational implementation of the system (MS5: Demonstration phase completed and D2.3: End 
user survey results), through: 

IV -The interaction with users in the Pilot/Services workshops 

V- The launch of the end-users final survey 

Table 1 summarizes these milestones, the dates and the corresponding deliverables, where the results 
of each of them have been reported. It is worth highlighting that steps iii and iv were added to the 
initial plan to reinforce and improve the iteration with final users following the recommendations of 
the mid-term review as specified in the Improvement Plan. 

Table 1. Main milestones achieved for the interaction with end-users in WP2 

 

Finally, it is worth highlighting the interactions with the SAB at different moments including various 
CCT meetings and participation in the General Assembly, and in the Final Conference, where their 
experience with relevant FORCOAST stakeholders and advice given was a great value input in different 
aspects of the project. 

For the online interaction with users in the steps ii, iii and iv the tool mentimeter.com was used. This 
allowed us to interact with the users and gather their feedback on a list of predefined questions. The 
questions were prepared beforehand in collaboration with SMs leads, WP3, 4 5 and 6 leads. Generally, 
four different types of questions were prepared: 
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1- Questions about the audience, provenance (country, sector), expertise, and role of the users 
attending the workshop → to be able to analyse the feedback. This allowed us to segment the 
responses by geographic origin and sector of activity. 

2- General questions on the platform and services: common to every Service Module (SM) these 
questions (level of interest in the service and if there is any missing functionality of the service for 
them). This helped to measure the interest and the potential need for feature improvements of every 
service. 

3- Specific questions to ask the potential users about each specific service that will help its 
development approach from a more technical point of view. These may be, for example, about the 
way of having the information/results displayed, if they could provide a certain input. 

4- Final questions on the provision of service and questions related to the business case. 

For the interactions with users in steps iii and iv, some of the questions used in step ii were 
reformulated and reformatted to ensure a more qualitative analysis of the received feedback, 
following the recommendations of the mid-term review as specified in the Improvement Plan. 

For the last interaction with the users through the FORCOAST Final Survey, the open-source tool 
Google Forms was used to allow for asynchronous feedback collection, as is presented in Section 4. 
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3 Evaluation of the final services 
3.1 Summary of FORCOAST final services 
Central Platform 
The FORCOAST Central Platform acts as the access point to the different FORCOAST information 
services. The users would be able to access the Service Modules at the available sites, which can run 
based on their input. The Service Modules are implemented in the Central Platform, and connect to 
data retrieved from the Pilots or Remote Sensing core services.in addition to the access provided 
through the Central Platform, additional efforts in WP4 have allowed proposing, developing and 
implenting additional information access solutions, based on the instant messaging Telegram 
application for mobile devices. For the registered users in Telegram, tailored bulletins are sent to the 
users with the most key information of the last hours or days in the same bulletin format, which allows 
obtaining the already produced information portably at any point.  

Service Suitable Fishing Areas  
(available at pilot: Western Black Sea – Bulgaria) 

The presence of areas with high concentrations of fish resources is highly influenced by seasonal 
variations. In addition, spatial distribution of zones with high fish resources could represent an issue 
– large distances between fishing areas and collecting centres. The aim of the Fishing Suitability Index 
developed within this service module is to address these specific stakeholder needs by offering 
information regarding the localization of optimal conditions for fishing activities in the area of interest 
(Figure 3). The service provides a forecast map with an index for Fish Suitability for Whiting fish in this 
case as it is one of the main species of interest. The index has values ranging from 0.1 (less suitable) 
and 1.0 (best condition). The index is based on values of temperature, salinity, and bathymetry in the 
area.  

 

Figure 3. Suitable Fishing areas service highlights 

 

Service Fronts Detection  
(available at pilots: Northern Adriatic Sea – Italy, and Bay of Biscay - Spain) 

Frontal areas are those where there is a sharp gradient in certain properties of seawater, such as 
temperature or chlorophyll-a concentration. These areas are characterized by higher-than-normal 
biological activity, and therefore can be used as an indicator of the presence of certain commercial 
fish species, helping the user identify potential fishing grounds. This service module allows for 
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identifying the areas of interest immediately, with the subsequent reduction in the time spent at sea 
and fueling usage. The service produces a map with an indication of where strong-, weak- or no fronts 
will be present. The types of fronts that can be forecasted are the temperature and chlorophyll fronts.  

 
Figure 4. Fronts Detection service highlights 

 

Service Marine Conditions and Scheduler 
(available at pilots: Sado Estuary -Portugal and Limfjorden-Denmark ) 

Ocean state variables such as water level are important factors to consider when planning daily 
operations. This service offers forecasts of the water level of a selected point of interest along with 
other environmental conditions for up to 48 hours, starting from the selected date in the present or 
past. The resulting bulletin will display the water level in relation to working environments like wind, 
precipitation, and daylight. A working limit can be set, for which the bulletin will provide some 
additional visual support, enabling faster information extraction. The predictions are based on hourly 
mean forecast data.  

 

Figure 5. Marine Condition service highlights 

 

Service Land Pollution  

(available at pilots: Eforie area - Bulgaria, Northern-Adriatic Sea – Italy, and the Galway Bay – Ireland) 



  FORCOAST Deliverable No. 2.3 

 
This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant 
agreement No 870465.  8 

 
 

Nearshore farming infrastructures are exposed to land discharges, which in some cases carry harmful 
substances (e.g. E. coli, pollutants). High-resolution circulation forecasts can be used to assess the 
likelihood of a farm being affected by material released from potentially harmful sources. This service 
aims to support quality control, by providing a measure of the risk for farming sites to be affected by 
harmful land discharge. By selecting a pollution source and an area in which the farm is located, the 
pollution risk of the farm can be forecasted. The bulletin that is generated will provide the user with 
an animated map of the spread of the pollutants over time and a risk graph and risk indicator, 
providing information on the risk of the farm being affected by the released pollutants.  

 

Figure 6. Land Pollution  service highlights 

 

Service Site Prospection 
(available at pilot: Limfjorden - Denmark) 

The purpose of the service module is to identify areas with the highest growth potential and lowest 
mortality for flat oysters, Ostrea edulis, and thereby increase harvest and restoration potential. Oyster 
farmers tend to face challenges with high spat mortality and variable growth depending on 
environmental conditions. The service module can also be applied to other species, e.g., blue mussels, 
with the user knowledge of the species' characteristics. The output is a map showing an index of the 
most suitable sites for oyster farmers. The index created for this service is based on the bottom 
salinity, oxygen content, temperature, chlorophyll concentration and the resuspension of sediments.  

 

Figure 7. Site Prospection service highlights 
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Service Spat Capture Assistance  
(available at pilot: Southern-North Sea – Belgium) 

The service module offers a time window estimate in which spats are likely to arrive at a farming site 
from different source locations. Based on environmental condition (i.e. sea water temperature) 
service module detect spawning events, hence the module computes a spawning period and a delay 
between spawning and spat settlement to assess the period where spat could be collected. The service 
offers two different methods for calculating the likely arrival time of the spats. The method that can 
be used by the user is dependent on the data the user has about its farming site and species of interest. 
Pre-sets are also provided for the farming of mussels and oysters. After the service is run, an 
information bulletin is generated showing the potential spawning sites of the spats and their 
respective first- and last arrival times for each location source in the farm location. Lastly, even if the 
service is mainly applied in Belgium by internal users, with the correct input, the service can be applied 
and used for most of the North Sea and even the English Channel. 

 

 

Figure 8. Spat Capture Assistance service highlights 

 

Service Contaminant Source Retrieval  
(available at pilots: Southern-North Sea – Belgium, and Galway bay -Ireland) 

Contaminants can affect a farming or oysterground location negatively. Therefore, this service 
provides the means to assess the most likely source location of the identified contaminants that can 
affect a given area negatively (e.g. by inducing diseases). This service provides a way to backtrack the 
contaminant to its potential and most likely source locations. To run this service, a location where the 
contaminants are present, the duration of the backtracking simulation, and the starting time must be 
given. The service is currently available for the Southern-North Sea and Galway bay. The service output 
is a bulletin with an animated map following the likely path of the contaminants from the source to 
its target location. Additional maps are shown visualizing all possible source locations and the 
locations with the highest contaminant exposure time. The data used currently for this service are 
provided by Marine Institute and the Royal Belgian Institute of Natural Sciences (RBINS) for Galway 
Bay and North Sea respectively. 
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Figure 9. Contaminants Source Retrieval service highlights 

 

3.2 Pilot/service User Workshops 

The evaluation of the final services was conducted through the organization of four Pilot/Service 
Workshops. These services/pilots-oriented workshops provided further opportunities for engaging 
specific users of each of the developed services. The focus was not on having a high number of users, 
but rather to join a more manageable number of key stakeholders and ensure valuable feedback and 
engaged participation during the event. In addition to the gathering of feedback, these workshops 
were also planned as means to enable a more continuous engagement in time with the users and a 
way of promoting the final services through a free-trial demonstration of the services, both in their 
web app version and their derivation into Telegram messages. 

● For these meetings, access to the FORCOAST Platform was granted to the users prior to the 
meeting so they could have the chance to get familiar with the service in the demo version 
available online, with some instructions from our side. 

● During the meeting,  we performed a live demo, gave the option to have a live Q&A and 
discussion part with the users and asked for the details needed to set up scheduled SM runs 
and a Telegram channel for each of them (coordinates of their working location/farm, 
thresholds, parameter, etc and phone number with Telegram). 

● Users were then granted access to a free trial version of the full service (receive automated 
bulletins for their conditions). 

 

Four Pilot/Service user workshops were held. The summary of locations and dates is shown in Table 
2. Details of each of the workshops and the collected feedback are given in the next subsections. 
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Table 2. Summary of Services/pilots worhsops locations and dates 

 
 

Fronts detection – Spain WS 
During the front detection WS in Spain, both the FORCOAST Project and the Service were presented 
to an audience of 15 users who visited in person AZTI premises in Pasaia, Spain. Users were also 
offered the possibility to test the Telegram Application. The main results are summarized in Figure 10. 
The users were in general satisfied with the Service, with marks between 6.9 and 7.4 and the majority 
expressed the willingness to subscribe to the Service in its final form. From their comments during the 
session and in the Mentimeter survey the reasons for low marks were linked to the cost/benefits of 
the service, and the need of having a longer trial period. Some comments suggested that future 
improvements could be done by: adding other fronts (linked to winds, we guess this refers to lower 
scales e.g. Langmuir circulation), adding information on wind intensity (Beaufort Scale); service 
oriented to different commercial species (tuna, anchovy etc.).  

 

a) 

 
b) 
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c) 

 
Figure 10. Summary of End user response (total number of responses = 15) to the following questions: a) Please 

indicate in which sector(s) you perform your activities;b) What is your impression of the use service via the platform 
of the following aspects?;  c) Would you make use of the FOCOAST Fronts Detection service? 

 

Suitable Fishing Areas – Bulgaria WS 
The suitable Fishing areas Workshop in Bulgaria was held online, gathering 12 users of different 
sectors (including fisheries, aquaculture, management and research). Users were presented with the 
platform and the services and also offered the possibility to test the Telegram Application. The main 
results are summarized in Figure 11. The users were in general satisfied with the Service, with marks 
between 8.8 and 9.3 and the majority expressed the willingness to subscribe to the Service in its final 
form. From their comments during the session and in the Mentimeter survey the users find the service 
very useful and express their interest in having a longer trial period and the possibility to test it in the 
field. 
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a) 

 
b) 

 
c) 

 
Figure 11. Summary of End user response (total number of responses = 12) to the following questions: a) Please indicate 

in which sector(s) you perform your activities (translation from left to right: Fhiseries, aquaculture, Oysterground 
restoration, management, research activity, other)  ;b) What is your impression of the use service via the platform of 

the following aspects? (translation from up to bottom: The platform navigation is intuitive, the service instructions are 
clear, the information is easy to find and retrieve, the service results are understandable);  c) Would you make use of 
the FOCOAST Fronts Detection service? (translation from left to right Yes, I would subscribe to the service as it is ; Yes, 

but I'd like some changes in how the results are presented; No, I would not make use of this service ) 

 



  FORCOAST Deliverable No. 2.3 

 
This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant 
agreement No 870465.  14 

 
 

 

The platform navigation is intuitive, the service instructions are clear, the information is easy to find 
and retrieve, and the service results are understandable   

Fronts detection and Land Pollution – Italy WS 
The Front detection and Land Pollution workshop in Italy was held online, gathering 5 users of 
different sectors (including aquaculture, oystergroud restoration, management and research). Users 
were presented with the platform and both services and also offered the possibility to test the 
Telegram Application. The main results are summarized in Figure 12 and Figure 13. The users were in 
general satisfied with both Services. In this case, Front detection services obtained marks between 8.7 
and 9.3 (Figure 12b), although the service was not initially conceived for the sector of aquaculture ti 
could be interesting for the detection of river plumes and thus eutrophic or polluted waters. From 
their comments during the session, the use of the services(both solutions, web and telegram) in real-
time would have limitations because of wet hands, not always a reliable connection and also concern 
very few situations a year (the time of use foreseen is very little, around 5 days/year). Concerning the 
Land pollution service, marks were very high, between 9 and 10 (Figure 13a) and the two users voting 
will be interested in the daily use of the service for the operations in its final form. It was suggested 
that there was somehow an overlap between the two services, pointing to the fact that they could be 
combined in the future. Also, access to historical data was pointed out as an interesting feature. 

 

a) 

 
b) 
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c) 

 
Figure 12. Summary of End user response concerning the Front Detection Service (total number of responses = 
5) to the following questions: a) Please indicate in which sector(s) you perform your activities;b) What is your 

impression of the use service via the platform of the following aspects?;  c) Would you make use of the 
FOCOAST Fronts Detection service? 

a) 

 
b) 

 
Figure 13. Summary of End user response concerning the Land Pollution Service (total number of responses = 
3) to the following questions: a) Please indicate in which sector(s) you perform your activities;b) What is your 

impression of the use service via the platform of the following aspects?;  c) Would you make use of the 
FORCOAST Fronts Detection service? 
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Site Prospection and Marine Conditions -Denmark WS 
The Site Prospection and Marine Conditions workshop in Denmark was held online, gathering 6 users 
of the sectors of aquaculture and research. Users were presented with the platform and both services 
and also offered the possibility to test the Telegram application of the services. The main results are 
summarized in Figure 14 and Figure 15. The users were in general satisfied with both Services. In this 
case, Site Prospection service obtained grades of 7.4 in the different aspects related to user 
satisfaction (Figure 14b), and 2 of five users responding to the second question expressed their 
interest in using the service in its final form (one of the users stated that they will use the service only 
after some modification). Concerning the Marine Conditions service marks were obtained between 
6.8 and 8 (Figure 15a) and half of the users voting expressed their interest in using the service for their 
operations in its final form. It was highlighted that the information provided by the service was very 
valuable and unique and may prove crucial to stabilise production. 

 

a) 

 
b) 
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c) 

 
Figure 14. Summary of End user responses for the site Prospection services (total number of responses = 6) to 

the following questions: a) Please indicate in which sector(s) you perform your activities;b) What is your 
impression of the use service via the platform of the following aspects?;  c) Would you make use of the 

FOCOAST Fronts Detection service? 

 

 

 

a) 
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b) 

 
Figure 15. Summary of End user response for the Marine Conditions service (total number of responses = 6) to the 
following questions: a) Please indicate in which sector(s) you perform your activities;b) What is your impression of 

the use of service via the platform of the following aspects?;  c) Would you make use of the FOCOAST Fronts 
Detection service? 

 

Telegram solution: an added value 
All the users showed interest in the Telegram solution, and considered the use of Telegram would add 
value to their experience with the services (Figure 16). However, the Telegram solution was best 
evaluated by the fisheries sector and showed much less value for the Site Prospection and Fronts 
applied to Oyster restoration and aquaculture. 

 

Figure 16. Overall evaluation of the added value of the Telegram solution by Pilot and Servcice 
 

3.3 Main Outcomes of the Pilot/Service user Workshops 
Although the nature of the Pilot/services Workshops prevented obtaining a quantitative evaluation of 
the services due to the low (and varying) number of users engaged in the events, they provide a unique 
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opportunity for the detailed exchange of impressions with the end-users and the promotion of the 
services through a live demonstration. 

In general, the users were satisfied with the proposed services and assigned marks from 6.6 to 10 
points for the different aspects of the services, from the navigation through the platform, and the 
understandability of instructions, to the usefulness of the information provided and outputs of the 
service. 

Most of the users expressed the usefulness on their daily operations, within the limitations enforced 
by the nature of their fieldwork and saw an added value to the solution based on tailored Telegram 
bulletins  

Among the suggestions for improvement to highlight it can be found:  

-The possible combination of some services in a unique solution. 

-The need for larger trial periods for a better evaluation of benefits. 

-The addition of information and more granularity for some of the services. 
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4 End User Survey 
4.1 Structure of the survey 
 

The final survey was elaborated in the form of a Google Form for asynchronous participation, with a 
list of simple questions, focused to:  

i- Intro section containing a Leaflted of FORCOAST Platform and services and the link to the 
website of the project and the Services Catalogue. In addition, a special call was made to 
engage users in the TELEGRAM solution. 

ii- User identification 
iii- Final Service evaluation 
iv- Measure overall satisfaction and engagement in future developments 

The contents of the survey are showcased in Figure 17, Figure 18 and Figure 19. The survey was 
launched on October 19th and the compilation of responses is ongoing. We consider that the Final 
Survey should be left open to gather final users' feedback beyond the end of the FORCOAST grant and 
used as a tool for measuring the popularity of the service and proposed solutions with time. 

 

 
 

 

Figure 17. Snapshot of Final Survey Introduction and User identification sections 
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Figure 18. Snapshot of Final Survey Final Service evaluation section 
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Figure 19. Snapshot of Overall satisfaction and engagement section 

 

4.2 Target audience and dissemination 
The target audience for the dissemination of the Final Survey was the list of End-Users participating in 
the different co-design events throughout the development period of the FORCOAST  project. 

The final survey has been disseminated to more than 50 people by email. A second email was 
addressed to Pilots and Service leaders to complete the dissemination among other potential users 
active in their pilots that may not be on the first list. 

In addition to that, the survey was published in the FORCOAST web page News and Events section and 
further disseminated through social media. The survey dissemination to not targeted users is twofold: 
to advertise the end of the project and its results, and to engage new users and users from new 
sectors. 

https://forcoast.eu/news-events/ 

https://twitter.com/forcoast_eu/status/1582737964341526530 

Our recommendation and way forward are to leave the survey open for at least two years from the 
end of the project, while including its link on the website and the platform prototype. 

  

https://forcoast.eu/news-events/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fforcoast_eu%2Fstatus%2F1582737964341526530&data=05%7C01%7Carubio%40azti.es%7Caa42806e7f04465ab69d08dab1dcf3eb%7C6219f1193e794e7facdea5750808cd9b%7C0%7C0%7C638017861256798986%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gbrV0fCAXi5Q3rUZvySCLbJWxu2y6PfaKBlYI%2BrvCpc%3D&reserved=0
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5 Conclusions, recommendations and follow-up actions 
Users are at the core of the FORCOAST services co-creation process. The project has aimed to set up 
useful services with market potential. In that perspective, WP2's main objective has been to ensure 
the interaction with users is effective and that user needs requirements and feedback are ingested 
and become the backbone of the system and services design (WP3), implementation (WP4) and 
demonstration (WP5). This has been fulfilled through five milestones: 

I- The elaboration of a first list of users' needs and requirements (November 2019- April 2020) 

II- A series of sectoral meetings & exchanges with internal users (November 2020) 

III - The FORCOAST General Assembly User’s Day (Feb 2021) 

IV -The interaction with users in the Pilot/Services workshops to gather the final feedback on the 
developed Services (May-August 2022) 

V- The launch of the end-users final survey (October 2022) 

This deliverable collects the outputs of the Pilot/Services Workshops which provided a unique 
opportunity for the detailed exchange of impressions with a reduced number of end-users and the 
promotion of the services through a live demonstration. In general, the users were satisfied with the 
proposed services and confirmed the fit-per-purpose and the usefulness of their daily operations, 
within the limitations enforced by the nature of their fieldwork. Most of the users saw an added value 
in the solution based on tailored Telegram bulletins and suggested several ways for improvement, to 
be considered in future development.  

The last step in the end-user interaction was the launch of the Final Survey among the list of End-Users 
participating in the different co-design events throughout the development period of the FORCOAST  
project. In addition to that, the final survey has been published in the Forcoast web page News and 
Events section and through social media with the aim to advertise the end of the project and its results, 
and to engage new users and users from new sectors.  

We believe the survey should be left open for at least two years from the end of the project and used 
as a tool for measuring the popularity of the service and proposed solutions with time. 
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Annex 1- Workshop presentations 
General introduction adapted to each workshop 
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Fronts detection – Spain WS 
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Suitable Fishing Areas – Bulgaria WS 
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